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Project Objectives

The generation of a greater added value and
profitability, including from the economic
perspective, through the identification and
implementation of new business models.

A greater diversification of the users, through
the identification and implementation of new
audiences development strategies and
activities, especially towards the younger and
older generations.

A major visibility of the European Heritage,
History and Culture, behind the available
archives, and the transnational mobility of
works and professionals.



Mapping of key data on the existing models being
applied so far, based on an ad hoc Business Model
Canvas adapted to the sector, that should include, at
least:

• Legal Structure

• Finances (Cost structure versus Revenue Streams,
such as usage fees, subscription fees, licencing,
advertising, projects generation, etc.)

• Key resources (Human & Technological Resources, 
including subcontracting policies, etc.)

• Distribution channels

• Digitization policy/activities

• Customer (Audiences) data (relationships, segments, 
etc.)

• Communication

Inputs from

partners

shall be 

requested on

due time!

Pan—european diagnosis & State of the Arts



International Benchmark

The objective will be to identify, at least, 40
Good Practices covering the following
managerial topics:

Generation of new incomes / Financial 
resources: e.g. crowdfunding and 
crowdsourcing projects, merchandising, fees 
management, etc.)

Public-Private Partnerships (PPPs) and co-
production opportunities

Cultural hybridization (creation of cross-
cultural products)

Audience Management

Are 40 GPs 

too many?

Proposals of 

GPs from 

partners will 

be welcome!



Partners:
Ministerio de Cultura y Deporte, Subdirección General de los Archivos Estatales, ES 
(http://www.culturaydeporte.gob.es/cultura-mecd/en/areas-
cultura/archivos/informacion-general/gestion-de-archivos-estatales-en-el-
ministerio/subdireccion-general-de-los-archivos-estatales.html) 

Cork Institute of Technology, IE (http://www.cit.ie/) 

Direcao-Geral Do Livro, Dos Arquivos E Das Bibliotecas, PT 
(http://dglab.gov.pt/) 

Factoria Cultural, Asociación de Apoyo al Empredimiento y las ICCS, ES 
(https://factoriacultural.es/) 

International Centre for Archival Research (ICARUS), AT 
(https://icar-us.eu/en/about-us/) 

Kulturdepartement – National Archives - Ministry of Culture, NO 
(https://www.arkivverket.no/en) 

National Archives of Hungary, HU (http://mnl.gov.hu/angol) 

National Archives of Malta, MT (https://nationalarchives.gov.mt/default.aspx) 

The project got 

a score of 

81/100 from 

the evaluators 

of the 

Programme:

-Relevance: 

26/30

-Quality: 23/30

-

Communicatio

n: 14/20

-Partnership: 

18/20

(99 projects 

Budget (Creative 

Europe):

E.C.: +- 1.5 Mio € 

(50%)

Partners: +- 1.5 Mio € 

(50%)

Total:   +- 3.0 Mio €

Duration:

4 years

(1/10/18 –

30/09/22)



Featured Projects
+ Transversal WPs of Communication, Management & Evaluation

New Business 

Models for EU 

Archives in the

XXI Century

WP1

Stories of the 

History 

(creation and 

roaming of 3 

transmedia 

exhibitions)

WP2

New Target 

Audiences

WP3

a) Pan European Diagnosis & State of the Arts

b) International Benchmark

c) 2 Training Workshops (1: New Business & 

Conceptual Models / 2: Innovation on digit. 

Tech)

d) Exchange and Brainstorming Workshop: 

Serious Games

e) Artistic residence & exchange (Pilot 

Merchandising Creations)

f) Creation and further testing of New 

Business Models



Featured Projects
+ Transversal WPs of Communication, Management & Evaluation

New Business 

Models for EU 

Archives in the

XXI Century

WP1

Stories of the 

History 

(creation and 

roaming of 3 

transmedia 

exhibitions)

WP2

New Target 

Audiences

WP3

a) Identification, selection and 

contextualisation of 120 documents, 

turning around the 3 following topics:

- The construction of Europe, from 

Charlemagne to the EU Treaties - Over 1000 

years of European construction

- Exiles, Migratory flows and Solidarity

- European Discoveries: From the New World 

to New Technologies

b) Creation of 3 interactive transmedia 

exhibitions 

c) Roaming of the exhibitions in HU, NO, PT, 

AT, MT & ES



Featured Projects
+ Transversal WPs of Communication, Management & Evaluation

New Business 

Models for EU 

Archives in the

XXI Century

WP1

Stories of the 

History 

(creation and 

roaming of 3 

transmedia 

exhibitions)

WP2

New Target 

Audiences

WP3

a) Archival literacy online course

b) Edutainmant App linked to the 3 

transmedia exhibitions

c) Creation of virtual "Youth European 

Archives"

d) SILVER Researchers & Hobbyists

e) Crowdsoursing




