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Acciones creativas para adaptar el desarrollo competitivo de pymes
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Tematicas principales CRAFTS CODE

1. Como mejorar la innovacion aplicada a los procesos y
modelos de negocio.

2. Acceso a nuevos mercados y publicos.

3. Como renovar el sector artesanal mediante nuevos enfoques
y herramientas innovadoras.

4. Como apoyar al sector artesanal mediante el acceso a la
financiacion.



Buenas practicas CRAFTS CODE

Interreg Europe

1. Innovacion (7)

Advanced crafts (Ceramica Cumella)
Artesania No Prato - linking crafts to gastronomy
Artistic experiences linked to the territory (Traveria studio)

A way of discovering stained glass at the L’Art del Vitrall
workshop

Introduction of new technologies in crafts development and
production (Luesma&Vega)

Misul, a curator of jewellers
Sesena: product innovation and marketing channels



https://www.interregeurope.eu/policylearning/good-practices/item/4928/advanced-crafts/
https://www.interregeurope.eu/policylearning/good-practices/item/4937/artesania-no-prato-linking-crafts-to-gastronomy/
https://www.interregeurope.eu/policylearning/good-practices/item/4929/artistic-experiences-linked-to-the-territory/
https://www.interregeurope.eu/policylearning/good-practices/item/4927/a-way-of-discovering-stained-glass-at-the-l-art-del-vitrall-workshop/
https://www.interregeurope.eu/policylearning/good-practices/item/4930/introduction-of-new-technologies-in-crafts-development-and-production/
https://www.interregeurope.eu/policylearning/good-practices/item/5874/misui-a-curator-of-jewellers/
https://www.interregeurope.eu/policylearning/good-practices/item/4935/sesena-product-innovation-and-marketing-channels/

Buenas practicas CRAFTS CODE
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2. Nuevos mercados (6)

#consumeixArtesania Spot — promoting crafts during the
pandemic

Hilandia Challenge. The largest virtual flock of sheep Iin the
world

JOYA Barcelona — new ways of selling in a fair

Talleres abiertos, the mobile app to discover every corner
of Spain through its crafts

The Hospitality market as a new target market for craft
products (Teixidors)

Transforming the fair 'Barcelona Knits' into a virtual event
without losing its essence



https://www.interregeurope.eu/policylearning/good-practices/item/4829/consumeixartesania-spot-promoting-crafts-during-the-pandemic/
https://www.interregeurope.eu/policylearning/good-practices/item/4941/hilandia-challenge-the-largest-virtual-flock-of-sheep-in-the-world/
https://www.interregeurope.eu/policylearning/good-practices/item/4828/joya-barcelona-new-ways-of-selling-in-a-fair/
https://www.interregeurope.eu/policylearning/good-practices/item/4946/talleres-abiertos-the-mobile-app-to-discover-every-corner-of-spain-through-its-crafts/
https://www.interregeurope.eu/policylearning/good-practices/item/4938/the-hospitality-market-as-a-new-target-market-for-craft-products/
https://www.interregeurope.eu/policylearning/good-practices/item/4940/transforming-the-fair-barcelona-knits-into-a-virtual-event-without-losing-its-essence/
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Buenas practicas CRAFTS CODE

- D-Tool: to assess the use of design in companies and
organizations

- Improvement and expansion of jewelry education

- Laboratory of Innovation in Crafts, Design and
Contemporary Art (University of Granada and Centro
Albayzin)

- New opportunities for violin making art

- Talent Jove



https://www.interregeurope.eu/policylearning/good-practices/item/5385/d-tool-to-assess-the-use-of-design-in-companies-and-organizations/
https://www.interregeurope.eu/policylearning/good-practices/item/5756/improvement-and-expansion-of-jewellery-education/
https://www.interregeurope.eu/policylearning/good-practices/item/5393/laboratory-of-innovation-in-crafts-design-and-contemporary-art/
https://www.interregeurope.eu/policylearning/good-practices/item/5394/new-opportunities-for-violin-making-art/
https://www.interregeurope.eu/policylearning/good-practices/item/5417/talent-jove-attracting-young-talent-into-the-crafts-sector/

Buenas practicas CRAFTS CODE "
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4. Acceso a financiacion (2)

- Coworking spaces & Go-To-Work Programme
- Ayudas a la artesania en Espaia

10


https://www.interregeurope.eu/policylearning/good-practices/item/5422/coworking-spaces-go-to-work-programme/

Guias de buenas practicas CRAFTS CODE |

Interreg Europe

Topic 1 How to improve innovation applied Topic 2 How to 3ccess new markets and targets
to business models and process
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https://www.interregeurope.eu/fileadmin/user_upload/tx_tevprojects/library/file_1618245444.pdf
https://www.interregeurope.eu/fileadmin/user_upload/tx_tevprojects/library/file_1618245522.pdf

Guias de buenas practicas

) CRAFTS CODE 600D PRACTICE GUIDE

& e PRACTICE 4 Spain
| st | #ConsumeixArtesania Spot ~
. promoting crafts during the pandemic

Organisation in charge of the good
practice
Consorci de Comerg, Artesania

i Moda de Catalunya (CCAM) -
Consortium of Commerce, Crafts
and Fashion of Catalonia

Short summary of practice

Given the situation generated by
the health crisis of COVID-19, the
Government of Catalonia, through
the CCAM, has launched different
promotion and supporting actions
for the crafts sector.

An advertising campaign under the
#consumeixArtesania (consume
crafts) has been made, both to be
broadcasted on TV3 (regional TV
channel) and social networks, in
order to help the crafts sector to

be recognised and help the post-
marketing of the production made
during lockdown and stored in the
workshops. Having noted that 70%
of the turnover of craft workshops is
related to sales to tourists, that were
not able to visit this year, prompted
the opportunity to make locals
aware of the rich variety and quality
of craft products and senvices.

Evidence of success

For the first ime in Catalonia,

a spot has been produced and
broadcasted on television to
promote the consumption of crafts
among the general public.

Although the impact on the
economy of the sector will never

be accurately measured, itis
undoubtedly an action that provides
an unprecedented massive visibility
to crafts on television, which allows
it to compete with larger brands,
when it comes to positioning and
accessing new markets.

The spot reached 250,000 people
through social networks and it was
broadcasted on public television
(TV3) for 3 weeks with two daily
broadcasts. TV3 is the most watched
tv channel in Catalonia with 13% of
viewer audiences.

Find out more

waw. youtu be/M1U1gTT78eY

CRAFTS CODE
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2 Mylinterreg Europe  Q Search m Intel‘reg EUI’Ope
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Aboutus v Projects \» Policy Learning Platform \  News and events In my country Library 4 Help v Contactus »» COVID-19

Expert support Community Knowledge hub Good practices What is the Policy Learning Platform?

Good practice:

D-Tool: to-assess the use of design In
companies and organizations

Project CRAFTS CODE
D-Tool, is a tool for testing the use of design in companies and organizations. Main Aedsadde
disefiadores de la
Comunidad
The objective of this tool is to help to determine the level of use of design in companies and organizations, and Valenciana &

Agencia Valenciana

how they could improve their productivity, positioning or achieve the excellence by using it.
de la Innovacién

Location Comunidad
The self-testing is divided into four steps and its completion takes approximately 15 minutes. It is based on the Y_a'e“fia)”al Spain
(Espafia
analysis made by three tools: Start Date March 2020
End Date Ongoing

- the Design Ladder, created by the Danish Design Centre,

SHARE Mdeveloped by the ADCV, and Further information
13
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. . -, CRAFTS CODEﬂ
FInanciacion

- Dificultad para el acceso a financiacion Guia dinémica de Ayudas e Incentivos

para empresas

- Falta habilidades de gestion empresarial

- Diversidad de ayudas no solo monetarias
- App para gestion empresarial
- Formacion
- Ayudas a fondo perdido Covid-19

15


http://www.ipyme.org/_layouts/15/ipyme/guiaayudassector.aspx?sector=4
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Aprendizajes CRAFTS CODE
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<@') Retos comunes — soluciones conjuntas

s’ Socios

S

¥

Aprendizaje continuo
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European Union
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laura.miquel@eoi.es
www.interregeurope.eu/craftscode/



http://www.interregeurope.eu/craftscode/
mailto:laura.miguel@eoi.es

